
Notes 
Neighborhoods of Seven Corners Meeting with Supervisor Penny Gross 

Mason District Government Center 
August 18, 2014 

  
Attendees from Seven Corners Neighborhoods: 
Buffalo Hill, Debbie Ratliff for George Fitchko 
Lake Barcroft, Bill Lecos, Jim Kilbourne 
Mason District Council, Debbie Smith, Carol Turner 
Ravenwood, Mark Hayes, Dave Statter, Michael Degitz 
Ravenwood Park, Carol Turner for John Iekel 
Sleepy Hollow, Jan Keyes, Cindi Fox 
Sleepy Hollow Manor, Duane Morse 
 
The meeting was scheduled for 3-4 pm and was extended to 4:30pm.  Penny was prepared with the list 
of attendees and knew everyone in the room by name. She was very generous with her time.  
  
Debbie Ratliff expressed general concern for the timeline and for what many who attend Task Force 
meetings and communicate with Task Force members feel is a lack of responsiveness to community 
concerns.  She emphasized that it is important that Penny and the Task Force hear what the community 
is saying. 
  
Bill Lecos added that the TF had stated at recent meetings that they preferred charrette numbers and 
had been responsive to the Ravenwood preference to prevent cut-through traffic (on Juniper Lane and 
Shadeland Drive and Buffalo Ridge Road). 
  
Debbie Ratliff stressed the lack of time to provide input on the proposal for Sears which will be voted 
on on August 26th and requested a delay of that vote and a general slowing of the planning process.  
Penny did not agree to this. 
  
Penny indicated that she appointed the Task Force and then stepped aside to allow them to do their 
work.  She supports John Thillmann and his ability to run the Task Force on schedule.  She indicated 
that the work of the Task Force has only been budgeted for 2 years and that the process is slightly 
beyond that now. 
 
Duane Morse stated that John Thillmann has done a good job of moving things along in order to meet 
the schedule for delivering the Task Force report and that has benefits, but it also has costs.  For a 
variety of reasons, including that some of the area residents are still getting up to speed, his efforts to 
move things along can look like he’s not being responsive or even trying to push the process to a 
preordained conclusion. Duane continued, saying that people’s perceptions matter and it is important 
for the process to have the appearance of fairness, even if the schedule has to slip a bit to get there. 
 
Attendees told her we are uncertain of the details contained in the Sears option 3 that the Task Force 
would vote on on Tuesday. 
  
Jim Kilbourne noted that no one had seen the 3 options for mixed use at the Sears site prior to August 
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12, which apparently came from instructions the Task Force had given the county staff at the July 8th 
Task Force meeting.  Although the total square footage for each of these options totaled the 719,000 sq 
ft provided in the November 2013 charrette, the options varied widely in their mixed use elements and 
no one was able to comment on these differing proposals for mixed use. 
  
Cindi Fox and Dave Statter commented on the style of Chairman Thillman's leadership at the August 
12, 2014 TF meeting.  
  
Penny responded that she was not sure that the Task Force knows what they are voting on. 
  
Michael Degitz  brought up that option 3 for Sears was not mixed use and the fact that there is a large 
amount of office space and commercial space already there which is nearly fully leased. 
  
Penny assured us that the Sears development will be a mixed use plan. 
  
Penny expressed surprise that the community doesn’t feel adequate time has been provided for 
comment/input since she felt that a stunning amount of comment has come in on the Sears matter.  She 
noted that additional meetings had been included in the last 2 months to allow for further comment.  
  
Penny did acknowledge there was concern with the format of the last meeting which flipped the public 
comment period and meeting sequencing.  She received feedback that many interpreted that as a fix, 
but she felt that the Chairman wanted to hear public comment first in order to incorporate into the 
meeting. 
    
Penny reviewed the planning process briefly: 
The recommendations of the Task Force become part of the Comprehensive Plan, which is then sent to 
the Planning Commission for review.  What comes out of the Comprehensive Plan is a broad guide for 
planning and doesn’t get into specifics.  Specifics are addressed in the rezoning portion of the 
process.   Penny stated that the Task Force recommendations will reflect what they heard from the 
community and we will be able to see how we had input. 
  
Debbie Ratliff asked Penny to explain her vision for Seven Corners and how the neighborhoods will 
benefit.  Penny said that in the long-term we will have new streets, new neighbors, better quality retail 
and walkability but acknowledged short-term pain. 
  
Dave Statter reminded everyone that Sears is a near term project, so we’ve got to do it right.  It will set 
the tone and send a signal for the rest of the redevelopment. 
  
Cindi Fox stated that it is important this not be a piecemeal plan – Sears should be treated as part of the 
whole plan. 
  
Mark Hayes requested that full documentation be available on county websites. Many documents are 
missing exhibits and attachments. 
  
Bill Lecos offered that he would like to see implementation language in the plan so that when 
rezonings occur, there is some guidance in place. 



 
Duane Morse added concerns about implementation and public improvements and a skepticism that 
the county is not going to do the right thing. He said the community is looking for reassurance that 
those things will be taken care of and want to see language in the plan that provides some assurance 
the transportation infrastructre and other public improvement will be built in a timely fashion. 
  
Carol Turner expressed the need for funding of road and transportation and transit improvements in 
order to facilitate revitalization. 
  
Mark Hayes cautioned that the transportation plan will be affected by the new school. 
  
Bill Lecos asked about the former Willston School.  Penny stated that she has never had a request to 
revert the old Willston school (now the multi-cultural/educational center) back for use as a FCPS. 
  
Debbie Smith  inquired about the census tract used for arriving at the demographic make-up in the 
existing conditions report.  Penny stated that if the plan area were to be expanded to include the single 
family neighborhoods of Seven Corners, then those neighborhoods would be up for redevelopment as 
well. 
  
Debbie Ratliff  inquired about how to ensure that letters to the Task Force are distributed to each 
member. Penny said letters should be sent to her (mason@fairfaxcounty.gov ) and they will be 
distributed to the entire Task Force. 
  
Debbie Ratliff wrapped up the meeting by again asking Penny to provide leadership to John Thillmann 
and recommend a slowing of the process and a postponement of the vote on August 26th. 
  

UPDATE 
 

 
---------- Forwarded message ---------- 
From: Mason BOS Email <Mason@fairfaxcounty.gov>  
Date: Tue, Aug 19, 2014 at 3:12 PM 
Subject: RE: Thank you, pleases share with Seven Corners Task Force 
To: Debbie Ratliff <debbie.ratliff@gmail.com> 
 
 
Dear Debbie: Thanks for your follow up email to our meeting yesterday.  I contacted Chairman 
Thillmann following our meeting, and asked him to delay the preliminary vote on the Sears options 
until the September 9 meeting, to allow more time for community consideration, and additional 
information that may come from staff.  The Task Force will still meet on August 26 (you will recall 
that is one of the meetings added at the request of community members), but they will not vote on the 
Sears options.  As with all of the Task Force meetings, the August 26 meeting is open to the public. 
I hope this information is helpful. 
 
Penny 



From: Debbie Ratliff 
Sent: Tuesday, August 19, 2014 9:40 AM  
To: Mason BOS Email 
 
Subject: Thank you, pleases share with Seven Corners Task Force 
  
Hello Penny, 
  
Thank you for your time yesterday, Monday August 18, 2014, to listen to the community's input with 
regard to the Seven Corners Revitalization plan and the work of the Task Force.  With representatives 
from six (Lake Barcroft, Sleepy Hollow, Sleepy Hollow Manor, Ravenwood, Ravenwood Park, and 
Buffalo Hill) community associations as well as the Mason District Council, a representative sampling 
of stakeholders in this project were present. 
  
We ask again for your leadership to postpone the August 26 Task Force meeting to later in September, 
when more community members and Task Force members can be present to review and discuss the 
three concept plans that the County Staff presented at the August 12 meeting.  I do appreciate the 
complexities of scheduling; however, this stage of the Task Force's work is critical to its input to the 
CIP.  They have worked so hard for two years, and, as Dave Statter pointed out yesterday, the 
redevelopment at the Sears site will set the stage for this entire undertaking -- it is our opportunity to 
set the bar high for the standards of future redevelopment at Seven Corners.  Community support 
flowing from transparency and good communication will aid in this. 
  
Additionally, as we discussed yesterday and as was proposed by a Task Force member at the August 
12 Task Force meeting, we look forward to the powerpoint slideshow that will serve to inform the 
laypeople in the community what the revitalization will include and how it will impact them, both in 
the near and long term.  We didn't discuss a timeline for this yesterday, but at the Task Force meeting it 
was mentioned that this should be done as soon as possible, to better inform the community in Mason 
District. 
  
Also, thank you for extending the meeting adjournment to 4:30pm, 30 minutes past our scheduled 
conclusion at 4:00pm.  I regret I had to rush out as soon as the meeting adjourned, as I had a work 
commitment.  
  
And, lastly, thank you in advance for sharing this email message with the members of the Task Force 
today. 
  
Yours sincerely, 
  
Debbie Ratliff 


